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ERM (Environmental Resources Management) was asked by
FirstGroup plc to independently review its 2002 report for the UK,
Transforming Travel: People, Community and the Environment.

We reviewed the programmes described in the report, including
environmental and safety management, and customer and team
initiatives. We also reviewed systems for collecting and reporting
key data. Specifically, we undertook to:

¥ Check that the information presented is accurate, and that it 
represents the companyÕs performance fairly;

¥ Critically review the scope, balance and interpretation of the 
information presented; and

¥ Assess the effectiveness of the CompanyÕs environmental data
management processes that have generated the 2001/2 data.

Activities
To do this we:

¥ Interviewed FirstÕs environmental personnel and reviewed data
management systems for collecting data on electricity, gas, 
water and fuel consumption from operating companies;

¥ Interviewed operating company environmental managers at the
two largest train companies and three of the 26 bus companies,
focusing on the quarterly data reporting process. This included
visits to two bus depots;

¥ Interviewed representatives at Company and local level to discuss
a number of the programmes described in the report; and

¥ Reviewed drafts of Transforming Travel: People, Community 
and the Environment and discussed our findings.

Findings
In the 12 months since the Company last reported on environmental
performance, First has initiated significant programmes of work to
strengthen its performance. These have been reflected across the
Company through:

¥ Broadening the scope of reporting to include employee,
customer and community issues.

¥ Presenting estimates of atmospheric emissions from bus
and rail transport.

¥ Reducing water consumption in the bus division, through the 
ongoing programme to install water recycling on bus wash facilities.

¥ Introducing yellow school buses that provide community services,
and help to alleviate traffic congestion and pollution through 
replacing cars on the roads.

¥ Further developing its programme of safety training and initiating
behavioural safety audits.

¥ Initiating adoption of common health and safety performance 
indicators across all divisions.

In our opinion the scope of information presented in this report
is balanced and fairly represents the performance of First.
The Company has recently improved its systems for collating
environmental data, which we expect will improve the accuracy
of this data in future.

Recommendations
FirstÕs management recognises that opportunities exist to improve
environmental and social management systems, performance and
reporting. We recommend:

¥ Further extends the scope of performance reporting on employee,
customer and community issues.

¥ Considers reporting on its progress in adopting common
health and safety performance indicators and performance 
against them.

¥ Reports on performance measures and targets for monitoring 
improvements in employee issues such as working conditions.

¥ Improves data management systems further. Plans to
undertake monitoring of bus fleet emissions and to improve 
calculation methods, will improve the reliability of data on 
atmospheric emissions.

¥ Refines quality assurance processes at Company level to 
systematically identify and resolve any anomalies in local
performance data.

¥ Develops environmental objectives and targets that focus on 
performance improvements in addition to management inputs.

FirstGroup plc is one of a small number of transport companies
that are leading the sector in environmental and social reporting.
The Company is in the early stages of developing social and
environmental management and data collection systems and
we anticipate that the changes planned will improve further the
robustness of its reporting programme.



I am pleased to present our annual environmental performance

report covering the period April 2001 to March 2002. During the

last 12 months we have continued to work hard to further improve

company environmental performance through investment in fleet,

improving the environmental management structure and

standardisation of procedures. In particular our performance

monitoring systems have been improved, and for the first time we

are able to provide data in relation to energy and water usage,

emissions and waste arisings.

We have also acknowledged the growing profile of the Corporate

Social Responsibility agenda. In recognition of the desires

of our shareholders, we have included a broader range of

issues in this report. These issues are all encompassed in our

vision to Transform Travel and make First the number one public

transport provider.

First is a young company and therefore still relatively new to

performance monitoring in all areas of Corporate Social

Responsibility. We are however committed to continuous

improvement and the raising of standards and monitoring

procedures throughout First.

In addition to environmental performance, this report describes

some of the initiatives we are taking to improve our staff and

customer focus. Evidence to date has clearly shown that improving

customer service increases the use of public transport, which will

in turn lead to environmental benefits.

I would like to thank all of our staff for their continued commitment

to this process of change, which I am sure will benefit the

communities we serve in the longer term.

Moir Lockhead

Chief Executive
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First is a major international passenger transport company with

bus and rail operations in the UK and school bus, transit, contracting

and management and vehicle maintenance services in the United

States and Canada.

We are the largest bus operator in the UK running more than 1 in

5 of all local bus services and carrying some 2.7 million passengers

per day. Seventy five percent of our operations are in urban areas

where high levels of traffic congestion mean that buses can offer

the most effective alternative to the private car. In these areas we

have a real opportunity to grow passenger volumes. We are

committed to improving the quality and accessibility of bus services

and have pioneered partnerships with local authorities to alleviate

traffic congestion in major towns and cities.

Our three UK passenger rail franchises account for almost 15%

of the market and carry some 280,000 passengers every day.

Our operations cover intercity (First Great Western), London

commuter (First Great Eastern) and regional (First North Western).

We are committed to the long term development of Britain's

railways. We are delivering some £300 million of investment

in new rolling stock and passenger improvements. We believe

we can continue to bring innovation and strategic direction to

the industry.

First also operate Croydon Tramlink, a light rail system which

commenced operation in May 2000, bringing trams back to London

for the first time in almost 50 years.

In the United States and Canada we operate yellow school buses

and carry out transit contracting and management and vehicle

maintenance services. We are the second largest provider of

student transportation in the US and third largest in Canada.

We operate around 15,000 yellow school buses every day, carrying

over one million students across 33 states in the United States.

Our transit management operation is one of the largest

private sector providers of urban bus services in the US.

We manage public transport systems on behalf of cities such

as Los Angeles, Houston, Denver and New York. Our vehicle

maintenance services operation is the largest private sector

provider in North America. We maintain vehicle fleets and equipment

primarily for public sector customers, fire and police departments.

We have some 56,000 employees in the UK and North America.
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KEY TO UK OPERATIONS
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